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Summary

The Homeland Security Exercise and Evaluation Program (HSEEP) Toolkit is a key
component of HSEEP’s overall strategy regarding the creation and ongoing support of
self-sustaining exercise programs at the State and

local levels. The Toolkit integrates exercise design, HSEEP TOOLKIT SYSTEMS
scheduling, development, evaluation, and
improvement planning. These tools provide a CAP System

collaborative environment on both the exercise
program and project management levels.

NEXS System

The specific elements of the HSEEP Toolkit Exercise

include the National Exercise Schedule (NEXS) i
System, the Design and Development System

(DDS), the Master Scenario Event List (MSEL) o - Sy oos
Builder, the Exercise Evaluation Guide (EEG) "%y

Builder, and the Corrective Action Program (CAP)
system.

MSEL Builder

For more information on the HSEEP program visit the HSEEP Web site at
http://hseep.dhs.gov/.

The United States conducts several exercises each year; these exercises often require the
collective participation of Federal, State, and local personnel and the use of additional
resources. To facilitate collaboration and coordination, the National Exercise Schedule
(NEXS) was created. The automated version of the NEXS, the NEXS System collects
basic exercise information such as exercise name, location, date, target capabilities,
participants, etc. The NEXS System coordinates Homeland Security exercises through
synchronization and deconfliction to maximize efficiency and effectiveness. The NEXS
also serves as a management tool for exercise planning and enables visibility into
exercises for planners and leadership.

Purpose

The “NEXS System Basics” user guide is designed to help get you started using the
NEXS System. Logging into the system and creating an exercise are covered in a
separate user guide, “HSEEP Toolkit System User Guide: Login and Exercise Creation
Basics.” This document covers the steps needed to interact with the system but does not
include guidance on HSEEP policy, definitions or a suggested methodology for
describing exercise data.

Specific topics include:
e The basic user roles and responsibilities
e How to schedule an exercise
e How to interact with the NEXS System Calendar
e How to synchronize and deconflict an exercise
e How to create and view reports
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http://hseep.dhs.gov/

Other Resources

HSEEP Volumes

HSEEP Web site: About HSEEP section

HSEEP Toolkit Help file

HSEEP Toolkit System User Guide: Login and Exercise Creation Basics

1)

2)

NEXS System User Roles and Responsibilities

The NEXS system is concerned with exercises that should be included on the NEXS
calendar. All exercises on the NEXS calendar are associated or attached to a
Scheduling Domain, which is a jurisdiction or an area of responsibility. The domain
could be a Federal agency, e.g. the Centers for Disease Control (CDC), a region e.g.
FEMA Region Ill, or a State, e.g. Virginia, Michigan, Minnesota, etc.

Two main roles comprise the NEXS system: the Exercise Administrative Authority
(EAA) and the Scheduler. Below is an overview of how each of these roles functions
within the NEXS system.

EAA

The role of the EAA is fairly broad. EAAS have authority over exercises,
organizations, and users within their area of responsibility or scheduling domain.
EAAs can create, modify and delete exercises, organizations, and users in the NEXS
system, or designate additional users (Schedulers) to work on their behalf. EAAs have
visibility into any exercises that have been submitted or approved on the calendar
within the purview of their scheduling domain. EAASs can see all approved exercises
on the calendar, but have detailed level access only to those that are submitted,
approved, and associated with their domain. The EAA, however, is the only one who
can approve an exercise for inclusion on the NEXS Calendar.

Scheduler

The Scheduler assists the EAA. The EAA will designate certain users as Schedulers
in their scheduling domain. Schedulers can recommend adding new schedulers to a
domain, but they must be approved by the EAA. Schedulers can create new exercises
and modify or delete any exercise they have created. Once an exercise is created, the
Scheduler submits it for the EAA’s approval. Only Schedulers and EAASs can submit
exercises to the National Calendar. Like EAAS, Schedulers can view the details for
any submitted or approved exercise within their scheduling domain.

Request Access to Become an Exercise Scheduler*

Scheduler access is required only for users who need to submit their exercise for
approval and subsequent inclusion on the NEXS calendar. All HSEEP users are
granted:

o View-only access to the NEXS calendar
¢ The ability to deconflict and synchronize exercises
e Access to reports
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To become an exercise scheduler for a domain, complete the following steps:

a) After you have logged into the HSEEP Toolkit, select “NEXS System” from the
Welcome page. This will take you to the NEXS System/DDS Homepage, which
displays system messages and your list of exercises in the HSEEP ToolKkit.

b) From the NEXS/DDS homepage, click on the “Resources” button in the upper
right corner, and select the “Request NEXS Access” Option.

FEMA HSEEP Toolkit

ToolkitHome | Exercise List | Create Exercise | MEXS Calendar | Reports | Seftings

LogQut | Resources | Feedhack | Help
Wol Iy |~
Welcome, Sashq Actonyms
HSEEP System Message Glossary
The HEEEP Toolkithas heen upkraded There are several new features, including the integration of the NEXS system and the
Design and Developrment Systern. For guidance on using this new release, please review the help file, located on the far right
afthe above menu bar. Ifyou have additional questions, please contactthe HSEEP help desk at (877) 612-HELP or send an 7_ Reguest NEXS
email o support@hseep.net. Ifyou have suggestions on how we can make the fool kit befter foryou, please use the = \ Access
"Feedback' link, alsa located in the upper fight hand area of the menu bar, Thank you for using the HSEEP Toolkit. £ 5‘“ 14 =
i ROGRAM
w
EAA System Message {DOI - Fish and Wildlife Service) phittll

Dot forget that Monday is Labor Dayl

Status: ‘ All i

Exercise Name il Domain Status
Sasha Conference Error Test Mone Pending
W3 Entity Mamt Test Ex 07 9i7r2007 test AL Alabama Approved
FE 2007 Wilnter Yieather Exercise 07 10802007 Harrishuty PA Penngylvania Approved

c) On the Request NEXS Access page, use the drop-down menu to select the
Scheduling Domain for which you require scheduling rights. In the Scheduling
Domain text box below, include a short message. This message will be included
in the automatically generated e-mail notifying the EAA that you have requested
to become a Scheduler for their Scheduling Domain.

EMA HSEEP Toolkit

ToolkitHome | Exercise List | Create Exercise | NEXS Calendar | Repors | Settings

Log Out | Resources | Feedback | Help

Request NEXS Access

Request Scheduling Privileges to a National Exercise Schedule (NEXS) scheduling domain

Selectthe scheduling domain to which you are requesting scheduling privileges, and include a short message indicating why you need
thase privileges. Your request message will be submitted to the EAA for that scheduling domain, The EAA will determine whether or not
to grantthose privileges. You will be notified via email if your request has been approved

Fiease note that schedwling privileges are not required {0 view any exercise that appears on the NEXS. To view exercises on the NEXS,
ciick onthe "Calendar” In the meny bar above.

Selectthe seheculing domain for which you need seneduling ghts
[Alzbama [¥]

Reason for reguesting access.

Submit Request

d) The EAA for the Scheduling Domain will review your request and, if appropriate,
add you as a Scheduler.
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3) How to Submit an Exercise to the National Calendar*

After you have created an exercise, if you are a Scheduler or an EAA, you can submit
the exercise to a specific Scheduling Domain for inclusion on the National Exercise

Schedule.

a) From the NEXS/DDS homepage, select the exercise you would like to submit to
the National Calendar. This will display the summary page.

b) From the summary page, click the “Submit to NEXS button.”

ToolkitHome | Exercise List | Create Exercise | NEXS Calendar |

Reports | Settings

LogOut | Resources | Feedback | Help

TTX_Demonstrate_NEXS_features_07

MEXS  DDS

Name & Series:
Status:
Exercise Tier:

Scheduling Do

Exercise POC:

Programs:
Type:
Scope:
Scenario:

Mission:

Theme:

Exercise Overview:

Primary Lead Planning Organization:

Primary Sponsor:

Sponsor Comments:

MSEL CAPS

TT4_Demaonstrate_NEXS_features_07 (3.0 testing)
Pending
None

nai:

o primary selecied

Sasha Drew
Department of Homeland Security
e provided

Cyher Exercise Program (DHS NCSD)
Tabletop

Local, Intrastate (e.g. multi-county)
Faod Cortamination, Ecoli Spinach
Response, Recovery

Cantinuity of Operations (COOF)

Here is a sample exercise that will be used to dernonstrate warious NEXS Systern features.

—Exerc\se Seflings  Alerts
Exercise Details

Modify Exercise

View Detail Report (PDF)
Add to Outiook

National Exercise Schedule (NEXS)
System

View Srhadiling Canflicts
Submit to NEXS

Link Exercise

Design & Development System
(DDS)

Manage Tasks

c) This will display a page that lists the scheduling domains to which you have
scheduling privileges, as well as any messages from the EAA regarding

scheduling requirements.

Toolkit Horme | Exercise List | Create Exercice | MEXS Calendar | Repors | Settings Log Out | Resources | Feedback |

TTX_Demonstrate_NEXS_features_07

DDS’ | EEG

MSEL = CAPS Summary  Exercise Settings  Alerds

Y
|__:_‘§[7

Submit to the National Exercise Schedule (NEXS)
Selected Exercise:

TTX_Demonstrate_NEXS_features_07

All exercises that appear on the MEXS must first be approved by an Exercise
Administrative Authority (EA&). The scheduling domains to which you have scheduling
privileges are listed below. Select the domain to which you wish to submit your
exercise, and click the submit button. When an exercise is submitted for approval, the
EAA for that scheduling domain will approve or deny the exercise, communicate the
status to you, and request any changes or information that may be required.

Domain(s) you have scheduling rights to;

() American Samoa

() DOI- Fish and Wildlife Service
() Mational Park Service

[2) Pennsylvania

MOTE: When you select a domain and press the submit button, your exercize will be

Scheduling Requirement Message
(DO! - Fish and Wildiife Service)
Here is the Scheduling reguirement
frarm the Fish and Wildlife Service
This is just a sample scheduling
requirement message.

Scheduling Requirement Message
(National Park Service)

This is a Natiohal Patk Semvice
scheduling requirement. Please pay
attention to the scheduling flags

Scheduling Requirement Message
(Pennsylvania)

Thiz is a Pennsylvania scheduling
requirement. Please note that
TOFOFF 4 is scheduled for October
2007
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4)

d) Select the “radio” button next to the Scheduling Domain for this exercise. Then
press the “Submit” button at the bottom of the page. On the summary page, the
status of the exercise has changed from “pending” to “submitted.” The status is
listed on the summary page, as well as on the NEXS/DDS homepage.

e) The EAA for the Scheduling Domain will then review the exercise. If the exercise
is acceptable, then the EAA will approve it, and the status will change from
“submitted” to “approved.” If there is a problem with the exercise, and the EAA
declines it, the status will change from “submitted” back to “pending,” and the
lead planner for that exercise will receive an automatically generated e-mail with
additional information from the EAA.

The NEXS Calendar

The NEXS System Calendar contains exercises from each of the Scheduling
Domains. The calendar comes directly from latest data published to the NEXS
System and may not necessarily reflect the current 5-year National Exercise program
(NEP) Schedule as approved by the Domestic Readiness Group Exercise &
Evaluation sub-Policy Coordination Committee (DRG E&E sub-PCC).

Access the Calendar

To access the calendar, login to the HSEEP Toolkit System and select NEXS from
the Welcome page. In the top menu bar, select NEXS Calendar. There are several
features on the calendar available to refine the information displayed.

The Calendar sub-header

As of version 3.1, the sub-header area for interacting with the NEXS Calendar was
updated to improve navigation and usability. The sub-header includes tabs to
navigate between the Day, Month, and Five-Year calendar views, as well as various
filters to narrow the scope of displayed information. The default NEXS Calendar
view is the Month View.

FEMA HSEEP Toolkit

National Exercise Schedule System

Toolkit Horne | Exercise List | Create Exercise | MNEXS Calendar | Repors | Seftings Logout | Res

7 The calendar comes directly from the latest data published to the NEXS Systerm and may not necessarily reflect the cu
Five-Year Scheduls as approvad by the Domestic Readiness Group Exercise & Evaluation sub-Palicy Coordination Com

[ Scheduling Rule] [ € Conference | [ Exerise.

Mon {
1 1 | 1

€ Sem_PMan_Chocolate ... | Sem_Plan_Chocolate . |EWS_Lil_Rabbit_FO0O . |EWS_Lil_Rabbit_FOOO ... EWS_Lil_Rabbit_F000 ... |EWS_Lil_Rabbit_FOOO ... |Ewrs_

EV/S_Lil_Rabbit_FOOO .. |EWS_Lil_Rabbit_FOOD ... | |C Sem_Ptan_Chocolate .. CFSE SC Catawba REP.. | CFSE SC Catawba REP..  |EFSE

Month View

The Month view of the NEXS System Calendar presents a months’ worth of data in a
single view. The data on the Month view includes exercises, events, and scheduling
flags, as noted by the legend:

|| ¥SchedulingRule || ©Conference | EExercise |
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The “E” notation indicates that an exercise is being conducted on that day.
The “C” indicates that an exercise conference is being held on that day.

The “¥* is a scheduling flag. Scheduling flags are displayed to indicate that care
should be taken when scheduling an exercise on that day.

The sub-header contains filters for narrowing the scope of displayed data. The default
settings for the Month view are to display all events with any status for all the scheduling
domains. With that setting, a user will see all approved exercises and conferences for all
the scheduling domains, plus submitted exercises and conferences to their scheduling
domain, and pending exercises and conferences that they have created. The calendar
filters are discussed further below.

Each “day” of the month calendar lists the scheduling rules, conferences, and exercises
for that day. The conferences and exercises are hyperlinks to the summary page for the
associated exercise. Click on the exercise name to go to the summary page for that
exercise.

] 7

more... nic

Day View

To access additional information for any specific day, select the Day view. There are
three ways to access the Day view.

1. Select the day number in the upper left hand corner on the Month view
2. Select the “more...” link (if it exists) on the Month view
3. Select the “Day” tab of the Calendar sub-header.

;Qgiunal Response ...

EFSE_72_ABYY_Off_Bas ...
C FE_Maryland_Depart _._

Tes’t_ll]_a_l]? -

Any of these methods will display the Day view. The Day view has similar filters to
the Month view. Any applied filters from a previous view will be carried to the Day
view. Reference the section “Calendar Filters” for more information on the filters.

Toolkit Home | Exercise List

Eleloimm™
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HSEEP Toolkit

National Exercise Schedule System

§9 FEMA

Toolkit Home | Exercise List | Create Exercise | MEXS Calendar |

Reports | Settings Logout | Resources | Feedback | Help

5 The calendar comes directly from the latest data published to the NEXS System and may not necessarily reflect the current MEP Five-Year Exercise
EUS| Month - Five-Year Schedule as approved by the Domestic Readiness Group Exercise & Evaluation sub-Policy Coordination Committes (DRG E&E sub-PCC)

adl| Display. gl

ﬁ] [March = [12 ~][2008 -] GO ﬂ
Name Evenl Type Stari Date End Dale
FE Cyher Starm [I 08 Exercise 302008 |3/1472008

FSE Mational Level Exercise 2-08 08 - Mational Capital Region Final Planning
Confarence

Conference|3M 212008 |3/12/2008

FEE TOPOFF 4 FESE 07 - Afler Action Report Conference|2M 202002 | 31 2/2008
ESE Testing Alpha 1 08 Exercise 31272008 | 31572008

The Day view lists the full name of the exercise or conference, the event type, start
date and end date. The event name is a hyperlink to the exercise summary page.

The Five-Year Calendar View

The Five-Year Calendar view provides a macro-level view of the exercises occurring
over the next five fiscal years. This Five-Year view is designed to assist at planning
sessions for a region, domain or DHS. Each year is displayed as a fiscal year; it starts
with October and ends with September. i

Toolkit Home | Exercise Lisi

To view the Five-Year calendar, select the “Five-Year”
tab of the NEXS Calendar sub-header.

Because the Five-Year Calendar displays such a large timescale, this view only includes
APPROVED EXERCISES for a single Scheduling Domain, Region or Tier. The default
for the Five-Year calendar is to display only those approved exercises that have been
identified as Tier 1 exercises. Tier 1 exercises are identified by DHS and include the
National Level Exercises, Senior Official Exercises, and Top Official Exercises. To
change which exercises are displayed on calendar, use the Jurisdiction drop down menu.
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A | HSEEP Toolkit

*| National Exercise Schedule System

ToolkitHome | Exercise List | Create Exercise | MNEXS Calendar | Reports | Seftings LogOut | Resources | Feedback | Help

The calendar comes directly from the latest data published to the NEXS System and may not necessarily reflect the current NEP Five-Year Exercise
Day | Month [MEIEREEN schedule as approved by the Domestic Readiness Group Exercise & Evaluation sub-Policy Coordination Committes (DRG E&E Sub-FCC

Jurisdiction: IR Only Approved Exercises are displayed on the Five-Year Calendar.

Fiscal 2008 -

October 07 November 07  |December 07 Febmaly 08 March 08 April 08 May 08 uly 08 August 08 september 08 |

ms Lil_Rabbit_FOO_._ {fI5_Li

FOO. | FSE_National_Level. _|[FSE_National_Level

Fiscal 2009

October 08 November 08 [December 08 [January 09  [February 09 March 09 oritos  [May 0o buneos  Liuyog lAugust 09 [september 09
|F5E ngim Shield... FSE Deser("w W
Fiscal 2010

(October 09 November 08 [December 09 [anuary 10 February 10 [March 10 ot 10 [May 10 buneto  luyto  Jaugust10  [September 10

|[FsE_ardent_sentryt...

Fiscal 2011
October 10 November 10 [December 10 Febmaly11 [March 11 May11 m uly 11 sememnern
[FSE_Vigilant_Shield_ |FSE_Rrdent_ semm
Exercise FOUO i

One additional feature of the Five-Year calendar is the “Print” icon in the right hand
portion of the NEXS Calendar sub-header. The Print feature will use the currently
displayed data set and write that to a PDF file. From there, the user can print or save
the file.

Calendar Filters
The NEXS System Calendar has several filters available to narrow the scope of

information displayed on the calendar. The filters for the Month and Day view
include:

e Jurisdiction (i.e. Tiers, Geographic FEMA Regions, Scheduling Domains,
Geographic States)

e Display (e.g., Conferences, Exercise Conduct Dates, All)

e Status (e.g., Pending, Submitted, Approved, All)

The Five-Year Calendar only displays Approved Exercises, so the only filter
available is the Jurisdiction.

To change a filter, use the drop-down selection box to select the appropriate option.
When the desired filters have been selected, click the “Filter” button on the right side.
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A HSEEP Toolkit

ToolkitHome | Exerciselist | Create Exercise | MNEXS Calendar |

Reports |

Seftings

Log Out | Resources | Feedback | Help

TTE calendar comes dlrerﬂ from the Iatestdata punllsnedt ) the MEXS System and may n

I
Jurisdics 2 il

<

| *Scheduling Rule| | € Conference

Sun

Mon

Tue

Wed

I e— ]
I L LU v L Bl t

Thu

s current HEP FI re-Year E‘err'lse

EWS_Lil_Rabbit_FO00 __

EWS_Lil_Rabbit_FO00 __ | EWS_Lil_Rabbit_FOOD _

EWS_Lil_Rabbit_FO00 _

EWS_Lil_Rabbit_FO00 __

EWS_Lil_Rabbit_FO0O . lEWS Lil_Rabbit_FO0O

CFE_DOE_Annual_Exer ...

€ CGS Exercise - Mid ...

EMy Test Exercise

CFE_Middle_Rio_Gran ...

CFSE_SC_Catawba_REP ...

CFSE_SC_Catawba_REP .

. | EFSE_Martian_Attack ...

CWS_Training_and_Fx ...

CWS_Training_and_Ex ...

c FSE_SC_VogIle_REF_

EFSE_V.C_Andrews_[E ...

CTTX_EMHSD_FEMA-St:

12

3

4

5

6

7

8

EWS_Lil_Rabbit_FOOO ...

EWS_Lil_Rabbit_F0OO ...

EWS_Lil_Rabbit_FOOO ...

EWS_Lil_Rabbit_FOOO ...

é;é'é:ilationaLLeuel

CFSE_National_Level ...

E FSE_Martian_Attack ...

E FSE_Martian_Attack ...

CFSE_National_Level ...

| CFSE_National_Level .

CFSE_ARDENT_SENTRY_ ..

CFSE_ARDENT_SENTRY_ ..

CFSE_SC_Vogtle REP__.

|EF3E_Mniston_Commu

CFE_Central_Texas C ...

|E_Kenjy's test exerc ...

more...

e}

10

11

12

13

14

15 =

EFE_Cyber_Storm_II_ __

EFE_Cyber_Storm_II___

EFE_Cyber_Storm_II___

EFE_Cyber_Storm_II_ __

EFE_Cyber_Storm_II_ __

EFSE_Testing_Alpha_ ...

|[EWS_Green_River_Flo ..

CFSE TOPOFF_4 FSE 0 .

EFSE_Testing_Alpha_...

EFSE_Testing_Alpha_...

CTTX_2008_Governor' ...

|CFE_2008_Coroner_Sy ...

CFSE_National_Level ...

|EWS_New_08

EFSE_Testing_Alpha_ .

|more...

C Game_Operation_Yel ...

CCGS Exercise - MSE ...

more...

|18

119

20

21

|EFE_South_Plains_As ..

|EFE_South_Plains_As ..

CFSE_National_Level ...

CWS_Lil_Rabbit_FOOO ...

Exercise FOUO

It is important to note that any applied filters will be carried to the next view. For
example, on the Month view, if a user selected FEMA Region 11l from the Jurisdiction
drop-down and invoked the “filter” button, the Month view would display all the
approved (if the user is a Scheduler or EAA for FEMA Region 111, they would also see
those that are submitted and pending) exercises and conferences for FEMA Region IlI.
If the user then selected the “Five-Year” tab, the Five-Year View would display only
approved exercises for FEMA Region 111, because the Five-Year calendar only
displays approved exercises. If the user now selected the Month view, the current
filtering from the Five-Year view would carry to the Month view and display only the
Approved Exercises for FEMA Region I11.

5) Synchronization and Deconfliction

One of the goals of the NEXS System is to identify prospective opportunities where
exercises can be synchronized or deconflicted as early in the planning phase as possible.
This will allow DHS and other agencies to save significant time, money, and resources
by integrating and prioritizing preparedness efforts. To facilitate this, the NEXS System
provides a method to search for areas of overlap between exercises in areas such as
location, conduct date, participants, and specified Target Capabilities.
The synchronization and deconfliction feature is performed against exercises approved
for the National Exercise Schedule. The user can search for synchronization and
deconfliction opportunities during any phase of exercise creation and inclusion on the
calendar.
To deconflict an exercise or search for synchronization opportunities, complete the
following steps:
a) Log into the HSEEP Toolkit and select the “NEXS” or “DDS" button to navigate to
the NEXS/DDS Homepage where your exercises are listed.
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b) Select the exercise to deconflict by clicking on its name. This will bring up the
exercise summary page.

c) Along the right side, under the National Exercise Schedule (NEXS) System heading,
is a button called “View Scheduling Conflicts.”

HSEEP Toolkit

| ToolkitHome | Exercise List | CreateExercise | MEXS Calendar | Repors | Seftings LogOut | Resources | Feedhack | Help

Game_Demonstrate_NEXS_Deconfliction_07

NEXS DDS EEG | MSEL CAPS Summary —Exermseseﬁings Alerts

Exercise Details Modify Exercise
Name & Series: Garne_Dernanstrate_MEXS_Deconfliction_07 (3.0 testing) Delete Exercise
Status; Fending =
View Detail Report (PDF)

Exercise Tier: Mone
Exercise Overview: This exercise is designed to demanstrate NEXS deconfliction for the NEXS Systern User Guide bR 3

Scheduling Domain:

Primary Lead Planning Organization: Ao primary selected National Exercise Schedule (NEXS)
Exercise POC: Sasha Drew Systen
Primary Sponsor: No priaaiy selecked < View Scheduling Conflicts
S C ts: i ded ——
pansor Comments: iome pmide T

Programs: Cyher Exercise Program (DHS NCSD)
Type: Garne

Scope: Lacal, Federal, State
Scenario; Food Contamination, Foreign Animal Disease Design & Development System
Mission: Response, Recovery {00S)

Theme: Nome selected Manage Tasks
Primary Location: Bridgeharn Marth —
2300 ilson Bivd Hannge forsments

Exercise FOUO

d) Select “View Scheduling Conflicts.” This takes you to the Deconfliction page,
which lists potential exercise conflicts, synchronization opportunities, and
conflicts with the established scheduling rules.

‘ | HSEEP Toolkit

I ToolkitHome | Ewxercize List | Create Exercise | MNEXS Calendar | Reports | Settings Log Out | Resources | Feedback | Help

| Game_Demonstrate_NEXS_Deconfliction_07

DDS | EEG  MSEL CAPS Summaty  Exercise Seftings  Alerts

Deconfliction

Conflicts:

Start Date End Date ZIp Participants

Exercise

(within 21 Day(s))  (within 21 Day{s)) (50 mile(s)) in Common (3)
1T Demonstrate NEXS features 07 1201172007 12011i2007 22201 3

Potential Synchironizations:

StartDate  EndDate ZP  Paticipants  Target
Exercise (within21Day (within21Day (SOmile InCommon Capabiliies
(s) (s) (s) n In Cammon (1)
FSE Tim's 3.0 Tesfing Exercise 07 1272007 (120772007 22001 i 0
[T Demansirate NEXS features 07 [t2minoor frannzoor o 3 o |

Scheduling Rule Conflicts:

No Conflicts found
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From the Deconfliction page you can review where overlap occurs. For example, your exercise
may occur within 20 days of another that is located within 50 miles and has three shared
participants. You can view that exercise’s summary information by selecting that exercise.

6) Linking an Exercise

Exercises can be linked together to note that they are related in some fashion.
Perhaps they are part of a coordinated set of exercises or are related in subject matter,
dates, or type. This function allows synchronization of exercises. Linking two
exercises adds a link at the bottom of each summary page to the other exercise. The
link enables schedulers, creators, and EAAS to easily access and view the summary
page information. If the lead planners, schedulers, and EAASs decide that it is not
appropriate to link the exercise, that link can be removed by those with modify rights
to the exercise.

To link an exercise to another, complete the following steps.

a) Log in to the HSEEP Toolkit and select the “NEXS” or “DDS” button to navigate
to the combined NEXS/DDS Homepage where your exercises are listed.

b) Navigate to the summary page of any exercise where you think a link is
appropriate. Selecting the target exercise can be done via the Calendar page, the
Deconfliction page, etc.

"EMA HSEEP Toolkit

[
| IoolkitHome | Exerciselist | CreateExercise | NEKS Calendar | Repods | Seftings

LogQut | Resources | Feedhack | Heln

| Game_Demonsirate_NEXS_Deconfiction_07

MNEXS DDE  EEG MBEL CAPS Summary —ExercwseSeﬂings Alerts

Name & Series: Game_Demonstrate_ NERS Decorfliction_07 (3.0 testing)

Status:

Exercise Tier:
Exercise Overview:
Scheduling Domain:
Primary Lead Planning Organization:
Exercise POC:
Primary Sponsor:
Spansor Comments:
Programs:

Type:

Scope:

Scenario:

Mission:

Theme:

Primary Location:

Pending
MNone

This exercise is designed to deranstrate NEXS deconfliction for the NEXS System User Guide

i prnary selected

Sasha Drew

i prnary selested

Hione provided

Cyber Exercise Program (DHS MCED)

Game

Local, Federal, State

Food Contamination, Foreign Animal Disease
Response, Recovery

hiore selected

Bridgehom Morth
2200'Wilson Blvd.
- Exercise FOUO

Delete Exercise
View Detail Report (PDF)

Add to Outiook

National Exercise Schedule (NEXS)
System

View Scheduling Conlicts

araanein o

Link Exercise

Design & Development System
{DDS)

Manage Tasks
Manage Documents

c) On the summary page, on the right side under the heading, National Exercise
Schedule (NEXS) System is a button called “Link Exercise”. Select that option to
bring up the Link Exercise page.

HSEEP Toolkit System: NEXS 3.1
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d) Onthe Link Exercise page, all of the exercises to which you are associated are listed.
Select the exercise you would like to link by selecting the “Link Exercise” option.

1A HSEEP Toolkit

ToolkitHome | Exercise List | Creaie Exercise | NEXS Calendar | Repods | Seftings Loo Out | Resources | Feedback | Help

TTX_Demonstrate_NEXS_features_07

f1=5=0 DDS EEG = MSEL = CAPS Summary  Exercise Settings ~ Alerts

B3

Select the Exercises to link

Status: | All B2
My Exercises: Show Historical

Link Exercise Exercise Name
Link Exercise Sasha_Caonference_Error_Test Maone Pending
Link Exercise YWS_Entity_Mgrt_Test Ex._07 9i7/2007 test AL Alabama Approved
Link Exercise FE_2007_Winter_Weather_Exercise_07 1migz007 Harrishurg PA Fennsylvania Approved
Link Exercise Drill_Blueberry_Pie_07 1142912007 Arlington WA, Maone Pending
Link Exercise TTH_Dermonstrate_NEXS_features_07 1211172007 Arlington WA Mational Park Service Approved 3
Link Exercise Garme_Demonstrate_MEXS_Deconfliction_07 1241372007 Arlington WA hone Fending
( Link Exercise \ Game_Demonstrate_MEXS_Deconfliction_07 | 1201372007 Arlington WA Mone Pending
il Exemgw FSE_Tim's_3.0_Testing_Exercise_07 121772007 Arlington VA ggrl\r;;mh AUl Approved
Link Exercise FE_TEST Test_lest 07 1zizozo07 Arlington VA Mational Park Senice Approved
Link Exercise TT¥_Strawherry_Shoricake's_07 1213112007 Arlington WA Mone Pending
123

e) Note the summary page for your exercise now shows the link to the selected
exercise, along with a Remove Link option.

Toolkit Home | Exerciselist | Create Exercise | NEXS Calendar | Repods | Seftings Log Out | Resources | Feedback | Help

Concepts & Objectives (C&O) Meeting (8122/2007-8/23/2007)

Initial Flanning Corference (FC) (8/11/2007-91 2/2007)
Conferences: Site Survey (1011 8/2007-10/16/2007)

Final Flanning Conference (FPC) (11/16/2007-1141 7/2007)

After Action Conference (AAC) (1/17/2008-101 8/2008)

Target Capabilities: « Communications
= Economic and Community Recovary
. Operations Center Management
e Critical Resource Logistics and Distribution
« olunteer and Donations Management
« Public Safety and Security Respanse
+ Animal Health Emergency Support
s Enmvironmental Health
= Emergency Public Information and Warning
& Triage and Pre-Hospital Treatment
=« Medical Surge
& Mage Care (Sheltering, Feeding, and Related Services)

Lead Planner: Tim Mahoney

W Fire and Rescue Department (unconfirmed), Bridgeborn M
e {unconfirmed), Palice D unconfirmed;

w » Game Demonstrate NEXS D 07 | (Remove Link) /

Exercise FOUO

f) Similarly, the summary page for the other exercise now shows a link to your
exercise, also with a “Remove Link” option.

7) Create and View Reports

To create and view reports derived from NEXS system data, follow these steps.

a) Log in to the HSEEP Toolkit and select the “NEXS” or “DDS” button to navigate
to the combined NEXS/DDS Homepage where your exercises are listed.

b) Navigate to the Reports page by selecting the “Reports” option in the upper menu bar.

HSEEP Toolkit System: NEXS 3.1 14 of 18
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MA/HSEEP Toolkit

ToolktHome | Exercise List | Create Exercize | MEXS Caleryfar | Reports | SMings LogQut | Resources | Feedback | Help

Vol Iv a

Welcome, Sashq_Aconms

HSEEP System Message Glossany

The HSEEP Toolkithas been updraded! There are several new features, including the interation of the NEXS svstem and the

Design and Develogment Systern. For guidance on using this new release, please teviewthe help file, located on the far fight Coutautis

ofthe ahove menu bar, fyou have additional guestions, please contactthe HSEEP help desk at (277) B12-HELF or send an 2 Reguest NEXS

email to support@hsesp.net Ifyou have suggestions an how we can make the tool kit betier for you, please use the ALtess

"Feedhack” link, also located in the upper right hand area of the menu bar, Thank you for using the HSEEP Toolkit £ Excreise

Procram
EAA System Message (DOI - Fish and Wildlife Service) Manacement
Dontforget that Monday is Labor Dayl

Status: ‘ Al ¥
Wy Erciis Upload Exercise Show Historical
i n

Exercise Name
Sacha Conference Eror Test HMone Pending
WS Entity Momt Test Ex. 07 arf2007 fest AL Alabama Approved
FE 2007 Winter Weather Exercise 07 10/mrz007 Harrishurg PA Fennsylvania Approved i

The Reports page lists several pre-defined reports, such as the Comprehensive Three-
Month Report, the Comprehensive One-Year Report, and The Executive Summary
National Level Report. The Exercise versions of the report contain only exercise
conduct information, while the Event version of the report contains both exercise
conduct and conference information. Each of these reports can be viewed as html,
excel, pdf, or plotted on a map.

HSEEP Toolkit

National Exercise Schedule System

ToolkitHome | Exercise List | Create Exercise | MEXS Calendar | Repords | Settings LogOut | Resources | Feedback | Help

NEXS Reports

Listed bielow are several reports. Click on a report's narme to view it in 3 sortable table, where you can output

the repartta PDF, EXGEL, or display it on  geographic map. Click on the farmat icons (POF, Excel, Map, Excel

below to go directly to the report in that format. Use the "Create Custom Report” button to enter youpsfigue
HTML search crieria o create a new report.

Report . pes

Comprehensive Three-Month Exercise Report E Pdf @ Extel e Map / PIOttEd ona Map
Comprehensive Three-Month Event Report I por 8] pel Map/

Cornprehensive One Year Exercise Report 1 por 2] Ercel @ wap

Comprehensive One Year Event Reporl I por Bl Ecel @ wap

Executive Sumrmary Mational-Level Exercise Report /I;‘ por 5 gl & wap

Execulive Summary National-Leval Event Repor I por [ el & wap

PDF
Create Custom Report Five Year NEP Report

Custom Report
5 Year NEP Report
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Five-Year NEP Report

The approved version of the Five-Year NEP Report is also accessed from the Reports
page. Select the Five-Year NEP Report button to navigate to the page with the current
version of that report.

ToolkitHome | Exercise List | Create Exercise | NEXS Calendar | Repors | Settings Log Out | Resources | Feedback | Helo
Five Year NEP Reports

Wersion: 07-20-07
Version: 05-30-07
Wersion: 03-14-07

Links to the current and previous versions of the Five-Year NEP Report are listed on
this page. They are stored as PowerPoint files. The topmost link is the current
version. Select the link of any of the reports to view the document.

Custom Reports

Another feature of the NEXS reporting tool is a custom report generator. This tool
gives the user more control over the selection criteria used to generate a report.
Select the “Create Custom Report” option in the lower left hand corner of the NEXS
Reports page to navigate to the Custom Report page.

ome | Exercigelist | Cre: e | MNEXS Calendar | Repors | Settings Log Out | Resources | Feedback | Help
]
Generate Custom Report |
Use the following fields to narrow the search criteria for your custom report. Wihen are satisfied with your setlings, use the "generate report” button at the bottom of
the page. Time to generate the report may vary based on the criteria you selact. Please be patiant
Occurring 1Toavs | i 3
within next: |[Days Tv] 2ip Code: | |
—-OR-- - -
Bata(as From £ % of miles
Tét o= from Zip £
- Code
Keywords: State: A~
Ak
AL
AR [
Exercise All [ Program: Al
Type: Serinar || Area Maritime Security Training and Exercise Program (AMSTEP) (DH!
Workshop Chemical Stockpile Emergency Preparedness Program (CSEFPP) (DHE
Tabletop  [w] Cantingency Program (DHS USCG)
Scope: Al ) Scheduling  [F&] [~
Local ) Domain: Alabama -
Federal Alaska
State [a] American Samoa el [
] ! ] 2]
Exercise FOUO
|:€] pone & Internet

Last Update: 3/24/2008



8) Request and/or Set the Exercise Tier

a) Log in to the HSEEP Toolkit. Once you have logged in, the first screen is the
Welcome page.

b) Select the “NEXS” or “DDS’ button to navigate to the combined NEXS/DDS
Homepage.

c) On the summary page, on the right hand side, under the heading, National
Exercise Schedule (NEXS) System is a button called, “Set Exercise Tiers.” Select
this option to bring up the Link Exercise page.

HSEEP Toolkit

ToolkitHome | Exerciselist | CreateExercice | NEXSCalendar | Repors | Seftinas LogOut | Resources | Feedback | Help

FSE_Siege_07

NEXS | DDS | EEG | MSEL | CAPS ‘Summary —ExermseSengS Aerts

Exercise Details Modify Exercise
Name & Series: FSE_Siege_07
Status: Approved
View Detail Report (PDF)

Exercise Tier: None

After the abduction by the US military of an Islamic religious leader, New York City becomes the target of escalafing terrorist atiacks. At 0 Gk

Exercise Overview: Anthony Hubbard, the head of the FBI's Counter-Intelligence Task Force in New York, teams up with CIA operative Elise Krafl to hunt
down the terrorist cells responsible for the aftacks.
National Exercise Schedule (NEXS)

Scheduling Domain: Department of Homeland Security - Preparedness Directorate System

Primary Lead Planning Organization: No primaty sefected
Exercise POC: Kiraft Elise View Scheduling Conflicts
Primary Sponsor: Federal Bureau of Investigations (FBI) e o

Funding for this exercise will be jointfunded by the FBI and the CIA This is an Unclassified exercise 5o nothing really cool will
happen

Sponsor Comments:
Programs: Contingency Program (DHS USCG)
Type: Full-Scale

Scope: Federal Design & Development System
Scenario: Improvised Explosive Device (DDS}

Mission: Prevention, Protection, Response, Recovery
Theme: Continuity of Operations (COOP), Mass Transit

Primary Location: The Big Apple
200 Eastor Pl

d) Users can request that their exercise be designated as any Tier, or request that a
Tier designation be removed. Tier 111 exercises can be designated by interagency
EAAs and Tier IV exercises can be designated by State EAAS.

FM A/ HSEEP Toolkit

Loolul | Bescwices | Eesdback | Hel

QS o0s | EEc | MSEL | CAFS

Exercise Tier

Tiar It Othe Federal Exercises Operabonal, Tackcal or Organiational Fotus

‘Ther IV: State, Temitortsl, Local Tl or Private Seclor Focus

Tier IV
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9) Manage Organizations
a) Log in to the HSEEP Toolkit. Once you have logged in, the first screen is the

Welcome page.

b) Select the “NEXS” or “DDS” button to navigate to the combined NEXS/DDS

Homepage.

c) From the Homepage toolbar, choose the *“Settings” tab.

d) Under the System Settings section click the “Manage Organizations” link

e) This page will then provide the user with a truncated list of all Organizations within

the HSEEP Toolkit.

f) From this page, the user will then have the ability to request that an Organization be

added to the list by clicking the “Add Organization” link.

MA HSEEP Toolkit

|__i~Camden Police Department (unconfirmed)

ToolkitHome | Exerciselist | Create Exercise | MNEXS Calendar | Reports | Seftings

Manage Organizations

Adventist Communi ity Service

A Matrix
#-Alabama

Iabama - Horgan County Emergency Management Agenc

@-Alaska
[-American Red Cross

- American Samoa
AR - Calhoun County (unconfirmed)
AR - Ouachita County (unconfirmed)

-Arizena
E-Arkansas

Business Executives for National Security

#-Business Roundtable Disaster Task Force

CA Office of Emergency Services (unconfirmed)
--CA UASI Santa Ana / Anaheim (unconfirmed)

G-California

Camden Fire Department (unconfirmed)
Camden Palice Department (unconfirmed)

@-3V Inc. {unconfirmed)

—

LogOut | Resources | Feedback | Help

A

‘Add Organization

g) The user will then enter the information for their Organization. Once added, the
Organization will be available for all exercises, but will be considered
"unconfirmed" until an EAA for the Parent Organization validates it.

*Reference “HSEEP Toolkit System User Guide: Login and Exercise Creation Basics” for
assistance with logging into the HSEEP Toolkit and creating an exercise.

Note: The specific buttons shown depend on what role you have and your level of access

to that exercise.
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